
Wallcovering Installers Association 
April 3, 2023, | Board of Directors Meeting 

Minutes 
 

Call to Order: 
The virtual meeting was called to order by Michael DiGilio, C.P., President, at 8:05 
PM ET. Roll call was taken. 
 
Present:  
Michael DiGilio, C.P., President  
Steven Kaye, C.P., Vice President  
Gary Lucas, C.P., Secretary 
Vincent LaRusso, C.P., Immediate Past President 
Shelly Wilkins, C.P., Treasurer  
Heidi Mead, C.P., West Region Director  
Rich Mead, Northeast Region Director  
Jeanette Gilbreath, South Region Director 
David Dubose, Central Region Director  
Joanne Berwager, Associate Co-Chair 
Ami Byers, Mid-Atlantic Region Director  
Greg Laux, Associate Co-Chair  

 
Absent: 
Montte Villareal, South Region Alternate Director 
 
Guests: 
Laurie Chamberlain, Convention Committee Member 
Kelley Millar, Convention Committee Manager 
Mark Harmon, Four Star Wealth 

 
Staff: 
Nancy Terry, Executive Vice President 
 
Approval of the Agenda: 
Mr. DiGilio, C.P., called for a motion to approve the agenda.  
 
 ACTION: A motion was made to approve the agenda. The motion was seconded 

and passed unanimously. 
 

Secretary’s Report:  
Mr. DiGilio, C.P., called for a motion to approve the January 9, 2023, minutes. 

 
 ACTION: A motion was made to approve the minutes from the Board of Directors 

meetings from January 9, 2023. The motion was seconded and passed. 
 
 



Guest Presentation: 
Mr. Harmon presented information on a program to assist members in investment and 
retirement. His portfolio of services includes IRA’s, savings plans and other investment 
building tools. His fee is1% and he would be interested in presenting at the convention.  
 
Mr. Harmon concluded and left the meeting. Ms. Chamberlain and Ms. Millar joined the 
meeting to discuss the Convention planning. 
 
Convention Committee Report:  
Since Ms. McCoy and Mr. Lawler have stepped down as the committee chair, the group 
will be managing without a chair. Ms. Chamberlain is here representing the committee.  
 
Ms. Millar shared that three classes are planned for preconvention on Wednesday. 
Those classes include Specialty Contracts, Scenics and a business course. It was 
made clear by the board that the committee is tasked with developing the Residential 
Installation Specialist course as it will be used as the new installers training which was 
typically a course available at each convention.  Mr. Dubose, Mr. Laux and Ms. 
Chamberlain are to develop the pricing. 
 
Ms. Millar and Ms. Chamberlain submitted a revised convention budget. They are 
asking for a discretionary speaker budget which would be increased by $1750 to a total 
of $5000. Based on this new budget, Ms. Millar indicated that we would need 15 
vendors and 141 early bird installer registrations to breakeven in convention costs. She 
shared the pricing structure of the courses as well. The board felt that the pricing 
needed to increase by $50 per course/registration.  
 
 ACTION: A motion was made to approve the increase of fees for convention by 

$50 per course/registration. The motion was seconded and passed unanimously. 
 
The pricing is as follows: 
 
Category        Price               NEW PRICE 
           4/3/23   
Early Bird Installer Member Registration Fees (Until Sept 1)  $ 795.00 $845 
Installer Member Registration     $ 895.00 $945 
Installer Member Employee Registration    $ 695.00 $745 
Installer Non-Member Registration     $ 995.00 $1045 
Installer Non-Member Employee Registration   $ 945.00 $995 
Retired Member       $ 250.00 $300 
Guest/Spouse        $ 250.00 $300 
Saturday Dinner Only for Guest     $ 85.00 $135 
Pre-Convention Classes on Wed, Oct 4  
Contract Wallcovering Class      $295  $345 
Scenic Wallcovering Class      $395  $445 
Business Setup Class       $150  $200 



Ms. Chamberlain shared that she and Ms. Bokstrom will be responsible for 
sponsorships and the associate sponsored events. The board indicated that they were 
concerned about the estimated income from sponsorships, as being overstated and 
they feared that the committee would obligate the association for expenses based on 
this overstatement. The board instructed them to report on the number of sponsorships 
received and committed to on June 19 and August 7, 2023 and that spending would be 
held proportionate to the income. 
 
Ms. Chamberlain shared that all information for planning was found on her Trello board. 
Trello is an organizational tool that the committee decided to use. The board expressed 
concern over not being able to access the information plus the information was not able 
to be downloaded. The committee did not receive prior approval for this tool to be used. 
The committee is to add the board and Ms. Terry to Trello to give access to all 
information.  
 
With the Convention Committee business being complete, Ms. Millar and Ms. 
Chamberlain left the meeting. 
 
President’s Report: 
Mr. DiGilio indicated that he felt that with the addition of the Wallcovering Installer 
School as a C3 entity of its own, it was necessary to have a champion who will serve 
both boards as a liaison. He appointed Greg Laux as the Director of Education for WIS 
and WIA. This will be a voting position.  
 
He also shared that the WIS needed seed money for the development of the entity. The 
intention is to move income from the WIS classes to the WIS account but for now, he 
asked for $20,000 to be moved into their bank account. The WIS board is tasked with 
developing a repayment plan for monies invested by the WIA. 
 
 ACTION: A motion was made to approve the movement of $20,000 from WIA 

funds to the Wallcovering Installer School as seed money. The motion was 
seconded and passed unanimously. 

 
Treasurer’s Report:  
Financials were included in the packet and a written report as well. 

 
 ACTION: A motion was made to approve the financials as presented. The motion 

was seconded and passed unanimously. 
 
 
Member Services Committee Report:  
Report as submitted.  

 
Communications Committee Report:  
Report as submitted.  
 



WIAF Committee Report:   
A report was not submitted however a balance report has been included with the 
financials.  
 
Nominations/Elections Report: 
Report as submitted. 

 
Craftsmanship Awards Committee:  
Report as submitted. To reiterate, the format for sharing that was done in 2022 
worked well and will be used going forward. 
 
Membership Awards Committee Report:  
Report as submitted.  
 
Associate Member Committee Report:  
Report as submitted.  

 
Wallcovering Installer School and Education Committee Report:  
Report as submitted.  

 
Website Report:  
Report as submitted.  
 
Marketing Committee Report:  
Report as submitted.   
 
Region Reports:  
South: Report as submitted.  A Texas chapter is being considered. 
 
Mid-Atlantic: Report as submitted. Ms. Byers is working on a possible summer 
workshop. 
 
Central: Report as submitted. All continue to be busy. 

 
Northeast: Report as submitted. March Madness went well. They are planning for 
2024 but are struggling with growth issues and moving to online registration.  
 
West: Report as submitted.  It was shared that the Northern California chapter has 
disbanded. Also, Ms. Beauvais has asked to be removed from the board due to 
personal reasons. Ms. DiGilio approved her removal. 

 
Being no further business . . .  
 

 ACTION: A motion was made and seconded at 10:37 PM ET to adjourn the Board of 
Directors meeting. The motion passed unanimously. 
 


